CAPE TOWN VILLAGE SOUTH SUBDIVISION

Meeting Minutes
March 17, 2018 at: Fellowship First Baptist Church
27735 High Ridge Blvd.

High Ridge, MO 63049

Meeting was called to order by trustee President Joe Stough at 5:30 PM. Also in
attendance were trustees Jim O'Connor secretary, and Larry Krausz treasurer.

Joe thanked everyone for attending the meeting, and then asked for approval of the
meeting minutes from the March 25, 2017 meeting, that were handed out when lot
owners signed into the meeting. There was a motion to accept, seconded, and there was
a vote that accepted those minutes as written.

Then Trustee Larry Krausz treasurer, was asked to give the Treasurer's report. He
reported that all accounts payable were current, and as of March 16, 2018, we have
$29,129.97 in our account. He also reported that there is an outstanding balance due the
subdivision for assessments, interest, and collection fees, totaling $94,210.98, not
including the upcoming assessment due March 30™.

Larry discussed an annual report from City & Village Tax Office that showed that during
2017, our gross income was $172,929.20. And during 2017 we paid expenses of
$178,154.77, and our year end balance was $14,306.99. For the year 2017 we spend
$66,298.06 on street repairs. For 2017 we again bid out our concrete replacement, and
Boling Concrete was again the low bidder.

Larry also reported that for 2017, we paid $56,268.20 to Waste Management to service
the subdivision trash program. That includes the regular weekly pickup, as well as the
monthly bulk pickup at the end of each month. This past year our contract with Waste
Management expired, and we again bid out trash service for our subdivision. Our only
change was requiring the use of single axle trucks, instead of the larger tandem axle
trucks, to reduce damage to out streets. And again Waste Management was the lowest
bidder. This is a five year contract, with a small rate increase each of those five years.

And for 2017, we also paid $17,323.73 to City & Village Tax Office for acting as our
collection agent, disbursing agent, and accountant.

Larry also continued his report that $14,107.83 was paid to Ameren for street lights. And
we paid $2,300.00 to install a new street light at the intersection of Belmont Drive and
Capetown Village Road. And we had a dusk to dawn light installed at Somerville Spur



and Hillsboro Valley Park Road. There was no expense to install this light, as it was
installed on an existing utility pole. Those two street lights are to light up previously
dark intersections.

During 2017, we incurred legal expenses of $11,796.09. Most of this was related to
collection expenses, but a small amount was also to enforce subdivision indentures as
relates to the keeping of farm animals in the subdivision. Most all of this expense was
passed on to the offending lot owners.

Common grounds maintenance expenses cost $4,262.56 for the year, mostly to mow the
common grounds.

$3,320.00 was paid to Rieger Landscaping for snow removal for the year 2017.

Larry suggested there were other lesser expenses, and they are all listed on the
subdivision's web site for all to review.

Larry then suggested, and encouraged any lot owner can go to City and Village Tax
Office at any time, and review the subdivision's actual records.

It was reported that we have 65 lot owners that are delinquent on their assessments.
Those delinquent accounts total $55,576.38. And with interest and additional collection
expenses, those accounts owe $94,210.98. Each of those properties have liens filed
against them, and the 30 most delinquent accounts have had additional legal actions
taken to force payment of past due assessments.

We have also filed claims against several lot owners that have filed bankruptcy.

And in addition, we were forced to do a Sheriff's Sale on one property. We are working
with that former owner, in an attempt to collect those funds and return that home to the
former owner.

Two lots owe past due assessments over ten years old, and we were a unable to file suit
for that outstanding $1,500.00. Liens are filed to secure those debts, but we can take no
additional steps to collect those funds, till the property is sold, or refinanced.

Then Joe asked Trustee Jim O'Connor to give the Trustee's Report.

Jim reported that Cape Town Village South Subdivision has had a great year. After the
2016 amendment to our indentures, to increase our assessments, and the 2017
amendment to our indentures, to correct the collection clause in our indentures, your
trustees have been able to go forward and collect past due assessments. We filed suits to
collect assessments in both 2017 and 2018. We have been very successful. We have been



able to get lot owners to pay delinquent assessments, that would have never been paid
without these legal actions. We are continuing legal actions to collect past due
assessments.

We were forced to take legal action against one lot owner that refused to remove
chickens from their property.

There was a long description of problems that our subdivision has had to suffer from the
actions of the day care center located on Capetown Village Road. Those would include
failure to pay assessments for many years, refusal to cooperate with court ordered
payment of those assessments, unauthorized construction, dumping of construction
debris on subdivision street right of way, which blocked one of our storm water culverts,
and damaging of a french drain that now allows water to run into the street.

We have taken every legal action possible to get compliance. That having failed, we
began a Sheriff's Sale. The lender on that property saw what we were doing, and
foreclosed on that property. Lindell Bank now owns the day care center property. They
reportedly communicated to us, that they would work with us to resolve some of the
most pressing issues, while they determine the future of that property.

The street lights have been kept on, the common grounds mowed, the snow plowed, and
much more, to make this subdivision continue to work. Concrete was replaced within
our streets. Bids were sought, and Boling Concrete was the successful bidder.

Over the past year, a great deal of concrete was replaced on our streets. But much still
needs to be done to upgrade our streets. But we are headed in the right direction.

We are working to repave the portion of Capetown Village Road, that is located outside
the boundaries of our subdivision. We are also working to get cooperation from the two
businesses, Ingargiola Development, and Vomberg Properties LLC which own the land
on which that portion of that street is located. We hope to create a maintenance
agreement with those two businesses, to recover at least a portion of the cost to maintain
that street, in the future.

The rebuilding of our streets has been very expensive. Your trustees have worked
carefully to budget funds, to assure adequate funds to pay all bills, when due.

Your subdivision's web site has been upgraded. The indentures are posted there. Also,
the plats of our subdivision are also posted on our web site. In addition, there is a link to
a county site, which provides a satellite image of our subdivision, with the lot lines
superimposed over that view. It's really quite impressive. | know of no other subdivision
that has a web site that rivals what Jason Vrabel, our web master has created.



Thanks to Jason Vrabel for creating and maintaining our subdivision's great web site.

And while I'm thanking people, I have to thank our President, Joe Stough. And I would
also like to thank our Treasurer, Larry Krausz. Without these two men, the financial turn
around of this subdivision would have failed. Without the many hours they have put in,
to make this happen, the turn around of this subdivision would not have been possible.
This has truly been a team effort.

And thanks to Paul Schaum for working with trustees to research and collect needed
information to resolve many issues our subdivision faces. He has been a great help to
make this a better place to live.

The condition of our subdivision continues to get better and better.
Joe Stough next announces election of a trustee for a three year term. And the term of
Jim O'Connor has expired. Paul Schaum nominated Jim O'Connor for election to that

three year term. There was a second to the nomination.

There were no other nominations. A show of hands, showed unanimous election of Jim
O'Connor to that three year term as trustee.

Then there was a period of questions and answers. Some lot owners voiced complaints
about neighbor problems. It was suggested that the county sheriff's department, as well
as other county agencies be contacted, as possible solutions.

There was no old business reported.

Joe asked Jim O'Connor to discuss the issue of parking within their front yards. There is
a specific county ordinance that prohibits parking within the front yard.

Trustees, Joe and Jim asked lot owners to consider stepping up, and becoming a trustee
for our subdivision. And explained why it is important for the future of this subdivision.

Then Joe Stough talked about new business, and things that the trustees hope to achieve

over the next year. And then, with no other business to discuss, Joe Stough thanked
everyone for coming, and adjourned the meeting.

As reported by: Jim O'Connor, Secretary, Cape Town Village South Subdivision



